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Soyouwanttobuya THE REAL BILL
-
Franchi
Tax + food -238.09
The brand -26.74
In June 2026, Delhi police arrested three App, rent, staff, EMI -246.65
directors of a café “franchise” after 1,069 people :' ---------------------
1 fevery 2100
put in 4.17 crore for guaranteed monthly keeps o o y
€8.52~

returns. The same night J's phone offers him a
franchise. He builds a 21 lakh chai outlet on
paper and follows 100 of sales to the last
rupee: GST he can't claim back, the royalty
floor, the delivery app, rent, staff and the EMI.
Plus what the big chains' own filings say, fake

franchise websites, and J's ten-point checklist.

THE REEL'S PROMISE

A share of sales every
month

Give us a few lakh, and we pay you a share of

the sales every month. Famous name, ready

menu, “you just invest, we run it.”

CHAPTERS - 30:09

100 The Offer: the café franchise case
WHAT J DID NOT KNOW YET

The flaw

Everyone is paid before the owner: the tax

-32 Previously

154 Before we start

132 Which Way the Money Flows
:16 Who Sells Franchises

<44 The Missing Document

109 €21 Lakh Before the First Cup

office, the brand, the app, the landlord, the staff

and the bank. Of every €100 sold, J keeps

€8.52. The brand takes 6.74, good month or 26
e 10:45 The TaxJ Can't Get Back
ad.
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The Royalty Floor

11:55 One Order, Every Rupee

13:40 Same Brand, Two Results
15:26 What Real Owners Say
17:11 The Giants' Own Numbers
18:36 The No-Royalty Brand
20:10 We Pay You Every Month
22:09 The Stall With No Name
23:46 J's Checklist

25:23 Two Years, Two Ways
learnbusinesswithj.in/episodes/franchise/ Educati?o(% : Zolgly Thﬁoﬁc%rier?a%rgial, legal or tax advice
28:12 Backto the Question
20:26  Next stop: J's Wall



EREES OB ESI6 LR E RIANICHITS|E

The scorecard: 26/70

Capital ]

Skill .
Competition I

Margin I

Regulatory risk I

Scalability |

How passive I

Ten points each, higher is better. Season average per question: Capital 5.2 - Skill 4.8 - Competition 2.7 - Margin

W A WW W o s

3.5 - Regulatory risk 2.7 - Scalability 5.3 - How passive 2.7.

Two years, run two ways| iustramon

The good version The realistic version

The street is right and the brand is strong: Sales settle at 4 lakh: a few thousand

26 lakh of sales a month from month four, short every month after the EMI. At

about 90,000 a month after the EMI, the month 18 J wants out and gets back the

€21 lakh back in about 19 months. €3.6 lakh deposit and a few lakh for the
fittings.

J's checklist before you start

1. Search the brand on IP India’s free trademark search: the brand should own the name it sells.

2. Never pay a franchise fee to a website link or a personal account. Big chains like Domino's,
McDonald's and KFC don't sell single outlets to individuals.

3. A guaranteed monthly return is a reason to walk away, or to get a lawyer to read it first.

4. Talk to five existing owners you find yourself, not the three the brand suggests, and ask what
they sell in a day.

5. Read the royalty clause for “whichever is higher”, and list what you must buy only from the
brand, at what price.

6. Get territory and exit terms in writing: how close the next outlet can open, and what is
refunded if you leave.

7. Work out your own break-even sales per day with your rent, staff and EMI, then check it still
works if sales are a third lower.

's Wall after 6 stops

Calc oL arnbusinesswithj.i Every number is sourced on the next page
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The case and the rules

- The Tribune, 30 Jun 2026: Delhi police arrest 3 directors in
Z4.17 crore FunTasteTic Cafe case (BUDS Act s.21)
https://www.tribuneindia.com/news/delhi/delhi-police-arrest-
3-directors-in-rs-4-17-crore-funtastetic-cafe-mlm-ponzi-
fraud/

- PRS India: The Banning of Unregulated Deposit Schemes
Bill, 2019 https://prsindia.org/billtrack/the-banning-of-
unregulated-deposit-schemes-bill-2019

- SEBI order quoting section 11AA(2) (collective investment
schemes)
https://www.sebi.gov.in/sebi_data/attachdocs/139419574870
5.pdf

- Khaitan & Co, Legal 500 Franchise & Licensing guide (India),
Oct 2026
https://www.khaitanco.com/sites/default/files/2026-
10/Legal%20500%20-%20Franchise%20&%20Licensing.pdf

- NCDRC, Varun Ahuja v M3M, 23 Sep 2024 (LiveLaw)
https://www.livelaw.in/amp/consumer-cases/buyers-
purchasing-units-to-earn-rental-profit-not-consumers-ncdrc-
dismisses-complaint-m3m-india-martial-buildcon-m-worth-
services-273147

- Trilegal: Supreme Court on arbitrability of disputes
https://trilegal.com/knowledge_repository/supreme-court-on-
arbitrability-of-disputes/

- Bar & Bench: determinable contracts and specific
performance https:/www.barandbench.com/law-firms/view-

point/not-every-terminable-contract-is-determinable-to-
resist-specific-performance-supreme-court-clarifies

Tax

- Gujarat AAR GUJ/GAAR/R/35/2020 (Tea Post), 3 Jul 2020:
18% GST on franchise fees and royalty
hteps://gstcouncil.gov.in/sites/default/files/AAR/guj_aar_35_20
20_tppl_03.07.2020.pdf

- Gujarat AAR No. 51/2022 (Ridhi Enterprise), 30 Dec 2022:
5% restaurant GST without input credit
https://gstcouncil.gov.in/sites/default/files/AAR/gujarat_aar_or
der_no.51-2022_ridhi_enterprise.pdf

- RSM India: TDS and TCS changes from 1 Apr 2025
https://www.rsm.global/india/sites/default/files/media/publica
tions/2025/RSM%20India%20Newsflash%20-
%200verview%200f%20Changes%20in%20TDS%20and%20
TCS%20provisions%20w.e.£.%201st%20April%202025.pdf

COMPANY FILINGS AND RESULTS

- Sapphire Foods investor presentation, 11 Aug 2026
https://nsearchives.nseindia.com/corporate/SAPPHIRE_1108
2026125147_SapphireFoodsCorporatePresentation1108202
6.pdf

- Jubilant FoodWorks Q4 FY26 business update, 6 Apr 2026
https://nsearchives.nseindia.com/corporate/JUBLFOOD_0604
2026193547_Q4FY26_Business_Update.pdf

- Jubilant FoodWorks: Domino's master franchise agreement, 1
Apr 2026
https://nsearchives.nseindia.com/corporate/JUBLFOOD_0104
2026084707_SEDominosMFAApril12026.pdf

WatchRestautraneBrandgAstarfiing;i 8 £a:g2026

https://nsearchives.nseindia.com/corporate/RBA_030820261

Where the numbers come from

62713 _Finalupload.pdf

- Westlife Foodworld Q4 FY26 earnings presentation
https://www.westlife.co.in/wp-
content/uploads/2026/05/Q4FY26-WFL-Earnings-
Presentation.pdf

- Storyboard18, 21 Feb 2026: Devyani suspends Pizza Hut
expansion, shuts loss-making stores
https://storyboard18.com/brand-marketing/devyani-
international-suspends-pizza-hut-expansion-shuts-loss-
making-stores-90292.htm

- Entrackr: Chaayos FY25 results
https://entrackr.com/fintrackr/chaayos-crosses-rs-300-cr-
revenue-in-fy25-ebitda-jumps-65x-11088950

- Finshots, 31 Oct 2025: the Lenskart IPO explained
https://finshots.in/archive/the-lenskart-solutions-ipo-
explained/

- The Ken, 2 Apr 2025: Lenskart franchisees (paywalled)
Owners, brands and complaints (shown as claims)

- Business Today, 23 Jul 2018: how Amul grants franchises
with no royalty https:/businesstoday.in/current/economy-
politics/how-amul-grants-franchise-to-retailers-with-no-
royalty-revenue-share/story/280584.html

- Amul: franchise business opportunity page
https://amul.com/m/amul-franchise-business-opportunity

- Indian Food Times, 23 Apr 2023: MBA Chai Wala franchise
complaints https:/indianfoodtimes.com/mba-chai-wala-faces-
allegations-of-fraud-from-franchise-owners

- Gulf News, 21 Aug 2017: McDonald's ends partnership with
Vikram Bakshi's company
https://gulfnews.com/business/sectors/retail/mcdonald-s-to-
shut-169-outlets-in-india-1.2077906

- StartupTalky: Burger Singh franchise model
https://startuptalky.com/kabir-jeet-singh-burger-singh-brand-
franchise-insights/

- Deccan Chronicle, 24 Mar 2023: 32 fake KFC franchise
websites, Hyderabad

- The Tribune, 6 Sep 2021: fake Amul, Patanjali and Haldiram
franchise sites

- Videos and posts (claims by their authors): HimanshuG,
"Franchise FRAUD Sting OPERATION: What's Wrong With
India's Franchise Business!"; Ravi Kirana Business, "Big Scam
In Franchise | Franchise Mat Lena..."; viewer comments under

these videos; an Instagram franchise account's post, 9 Aug
2026

MUSIC
Music by Kevin MacLeod (incompetech.com), Licensed under
Creative Commons: By Attribution 4.0

https://creativecommons.org/licenses/by/4.0/

Tracks: Rollin at 5 - Investigations - Inspired - Comfortable
Mystery - Covert Affair - Hidden Agenda - Spy Glass - Mystery
Sax - Deliberate Thought - Long Note Two - Night on the
Docks - Sax - Hitman - Volatile Reaction - The Lift - Darkling -
Wallpaper - Airport Lounge - Ossuary 6 - Air - Thinking Music
- Gymnopedie No 1

Made by Jayanth M B, entrepreneur - @ | carn Business with J

https://www.linkedin.com/in/jayanthmb/



